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APRIL 2020
No. Time Npi dung/ Content Presented by
: 0sh30 | Pang ky thii tuc tham du dai hoi Shareholders &

Registration for atiending the meeting Secretary Board
2 oohoo | Khai mac dai héi Ms Trang
Opening the meeting
Gidi thidu va bau ban chu toa, thu ky dai hoi
3 Introduction and appoiniment of the board 1o manage the meeling, Ms Trang
the secretary of the meeting
09h05 Théng qua quy ché 1am viéc tai Dai hoi
4 ) Ms Trang
Passing the regulation of the meeting
Gi61 thiéu chuong trinh Dai hoi ;
. Introduction of meeting agenda WATRAIE
Bio cfo xéic nhan co dong tham dyr dai hoi (Bién ban
6 09h10 kiém tra tu Ca‘Ch dai biéu) . A Mr Nhan - BOS
Report and confirm the number of attendants (Minurte of eligibility
assessment of participants)
Thong qua bdo c4o ciia Hoi dong quén tri vé két qua san
7 09h15 xudt kinh doanh cua Coéng ty nam 2019, T
Passing on the report of the Board of Management regarding the
production and sales performance in 2019
Thong qua bdo cdo tai chinh da kiém toan nam 2019
§ | 09h20 e | | Mr Lee
Passing the audired annual financial siatements of 2019
T S | S | ——————— T W
9 09h25 Béo cao tir danh gia két qua hoat dong cua Ban kiém soat | Mr Nhan -
Report on self-assessment of operational results of the BOS Head of BOS
Théng qua bao céo vé phan phdi lgi nhuan nam 2019
10 rea) , v i) Mr Lee
09130 Passing on the report on the allocation of profit of 2019 o i
1 Thong qua mirc thu lao cho HPOQT, BKS nam 2019 MrL
Passing on the compensation for the BOM and BOS in 2019 ce
Thong qua ké hoach san xuit kinh doanh nam 2020
12 g , . Mr Jo
| onas _l"_a: sing czi— T_e _xi!fis_nﬁai ;Lmﬁfcmm pkm fm 2020
Théng qua phiong 4n phan phéi lcn nlman nam 2020
13 Mr Lee
¢ ca ¢ pre 2
o B Passing on !he allocarion plan of profit of 2020




" i ”"'\/j) CONG 1Y CO PHJ

i "'-' Lol i }PHAN BAG U MibJa RN YiEn
S 55 0 TANTIEN PLASTIC PACKAGING JOINT STOCK COMPANY
"J';:. Ladinst CHi g , : 1
” Théng qua mirc thu lao cho HDQT, BKS nam 2020 M L
Passing on the compensation for the BOM and BOS in 202() s
_ Thoéng qua viéc lua chon don vi kiém toan nam 2020
15 | 9hss TR R ; e Mr Lee
FPassing on selecting an audit company in 202()
21 ok PR Mr Lee, Mr Jo
16 10h00 | Y kién tham ludn ctia co déng/ O&4 :
& Shareholders
Théng qua du thao bién ban va nghi quyét dai hoi va biéu
uyct thong qua bién ban va nghi quyét
17 | 1on20 | 9% & que ; ELy | Ms Hang
Passing on the drafts of minuie, resolution and voting for approval of
the minute and resolution.
| Bé mac - B
18 10h30 ; X
Closing
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Tp.HCM, ngay 10 thang 04 nam 2020
QUY CHE

TO CHU'C PAI HQI CO PONG THUONG NIEN NAM 2020
CONG TY CO PHAN BAO Bi NHU'A TAN TIEN

CHUONG 1

NHUNG QUY PINH CHUNG
Piéu 1. Pham vi ap dung

- Quy ché nay ap dung cho viée t6 chirc hop Pai hoi dong ¢ dong thuong nién nam 2020 cia
Céng ty C6 phan Bao bi nhwa Tan Tién.

- Quy ché nay quy dinh cu thé quyén va nghia vu clia cac bén tham gia Pai hoi, diéu kién, thé
thirc tién hanh Dai hoi.

Diéu 2. Ddi twong ap dung

- (b dong va céc bén tham gia c¢6 trach nhiém thuc hién theo céc quy dinh tai Quy ché nay.

CHUONG |1

QUYEN VA NGHIA VU CUA CO PONG, NGUOI THAM DU HQP PAI HOI
Piéu 3. Quyén va nghia vu caa cb dong
1. Diéu kién tham du:

- La céc cb dong hodc ngudi dai dién theo ty quyén cua céc cb dong cé tén trong danh sach cd

dong tai ngay chdt quyén tham dur hop Pai hai 24/03/2020.

2. Quyén ciia cdc cb dong khi tham dw Dgi hji:

- Dugc uy quyén bang van ban cho ngudi dai dién thay mat minh tham du va bidu quyét tai Dai
hoi.

- Puoc bidu quyét tit ca cac vin d& thuoe thim quyén cua Pai hdi dong ¢d dong theo luat
Doanh nghiép, cc vin ban phap quy khéc va Diéu 1& vé t6 chitc va hoat dong ctia Céng ty.

- Puoc Ban td chirc Dai hoi s& thong bdo cong khai toan bd ndi dung chuong trinh Pai hoi.

Tét ca c6 dong du diéu kién duge tham gia y kién truc tiép hodc thong qua dai dién uy quyén

cta minh. Tat ca céc y kién tham gia déu dugce thao ludn tai Pai hoi.

- MGdi co dong, dai dién c6 dong khi dyr hop Pai hoi dong c¢é dong phai mang theo Gidy tor tiy
than (CMND hoac Ho chiéu..) va Gidy uy quyén (di véi dai dién c6 dong) xuat trinh Ban
Kiém tra tu cach dai biéu va dwoc nhan mot Thé biéu quyét (ghi mé s6 ¢b déng va sb lugng
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¢d phéan c6 quyén biéu quyét). S6 luong cb phin co quyén biéu quyét bing tong s6 ¢6 phan s&
hiru va s6 ¢ phan dai dién ty quyén (néu co).

Tai Dai hoi, cac cd dong, dai dién c¢d dong sau khi nghe bao céo vé cac ndi dung can thong
qua s€ cung thao ludn va théng qua timg ndi dung bang hinh thirc gio The biéu quyét.

Céc ¢6 dong c6 quyén dua ra y kién ctia minh vé céc ndi dung ciia Pai hdi tai phan thao ludn.
Cb dong dén du Pai hoi mudn c6 quyén dang ky ngay, sau dé co quyén tham gia va biéu
quyet ngay tai Pai hoi, nhung Chu toa khong ¢o6 trach nhiém dimg Dai hoi dé ¢6 dong déing
ky va hiéu luc ena cic ndi dung da biéu quyét s& khong bi anh huéng.

Nghia vu ciia cdc cé dong khi tham dw Dai hji:

Céac cb dong hay dai dién cb dong khi t6i du Dai hoi phai hoan thanh cac thu tuc dang ky
tham du Pai hoi voi Ban kiém tra tu cach dai biéu.

Trong thoi gian tién hanh Dai hoi, ¢ déng phai tuan tha theo su diéu khién cua Chu toa Pai
hoi, img xtr van minh lich sy, khong géy mat trat tu.

Tuéan thu cac quy dinh cia quy ché nay, nghiém tic chip hanh néi quy tai cude hop, tén trong
két qua lam viét tai cudc hop Pai hai.

A A 5 - - A . s qusA
Diéu 4. Quyén va nghia vu ciia Ban Kiém tra tw cich dai biéu

Ban kiém tra tu cach dai biéu do Ban t6 chirc chi dinh. c¢6 chite nang va nhiém vu sau:

Kiém tra tu cach dai biéu hodc dai dién duoc ay quyén dén hop Dai hoi: Chimg minh nhéan
dan hodc ho chiéu, gidy moi/ thong béo hop, gidy uy quyén (dbi véi dai dién duoe ty quyén).

Phat cho ¢ dong hoic dai dién duoc ay quyén dén hop Dai hai: Thé biéu quyét, Phiéu bau cir
va cac tai liéu hop khac.

Bao cdo trude Dai hoi vé két qua kiém tra tu cach dai biéu du hop Dai hoi.

- A A - -~ o A - A
Dieéu 5. Quyén va nghia vu cia Ban kiém phiéu

Ban kiém phiéu do Ban chii toa dé nghi va duoc Dai hai biéu quyét thong qua.

Ban kiém phiéu tong hop sé ¢d phan biéu quyét theo timg ndi dung, béo cdo két qua biéu
quyét cho Chu toa cong bd trude Pai hji.

Ban kiém phiéu tién hanh thu phiéu bau cir sau khi Pai hai bo phiéu. tién hanh kiém phiéu va
bao cédo két qua trude Pai hoi.
Giam sat viée biéu quyét va bau cir clia cac ¢6 dong va dai dién ¢ dong tham du Pai hoi.

Kiém phiéu bau cir, 1ap bién ban kiém phiéu bau cir va thong bao két qua bau cir trude Pai
hoi.

Piéu 6. Quyén va nghia vu ciia Chi toa va Thw ky Dai hi

1.

Ban Chu toa, Ban thu ky do Dai héi biéu quyét thong qua; Ban chu toa ¢6 chire ning diéu
khién cudc hop.
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2. Quyét dinh ctia Chu toa Dai hdi vé vén dé trinh tu, thu tuc hodc cac su kién phat sinh ngoai
chuong trinh ctia Pai hoi s& mang tinh phan quyét cao nhat.

3. Chu toa va Thu ky Dai hoi ¢ quyén thuc hién céc bién phap can thiét dé diéu khién Pai hoi
mot cach hop 1y co tréat ty ding theo chuong trinh da duge thong qua, phan anh duge mong
mubn ctia da s6 ¢ dong tham dur.

4.  Khong can lay ¥ kién cua Dai hoi, bat ¢t lac nao Chu toa Dai hdi ciing c¢6 thé tri hoan Dai
hoi dén mot thoi diém khac va tai mét dia diém khac do Chu toa quyét dinh néu nhan théy
rang:

o Hanh vi cua nhitng ngudi ¢6 mat can tro hoac ¢6 kha nang can tré dién bién co trat
tu cua DPai hoi; hodc

o Su tri hodn la can thiét dé cac cong viéc ctia Pai hoi dugc tién hanh mot cach hop
1é.

5. Ban thu ky c¢6 nhiém vu ghi chép lai toan bd dién bién Dai hoi, du thao Bién ban, Nghi
quyét Dai hdi va thuc hién cac cong viéce trg gitp khéc theo phan cong cua Chu toa Pai hoi.
CHUONG 111
TRINH TU TIEN HANH HOP PAI HOI

Piéu 7. Diéu kién tién hanh hop Pai hdi ddng cé dong

Cudc hop Dai hoi 6611g ) dong dugc tién hanh khi c¢6 sb ¢d déng/dai dién co dong du hop dai
dién it nhat 51% s cb phan ¢6 quyén biéu quyét theo danh sach c6 dong duge 1ap tai thai diém
chét danh sach cb déng dé thuc hién quyén tham dy hop Pai hoi.

Piéu 8. Ciach thire tién hanh Pai hdi

1. Dai hoi s& lan luot thao ludn va thong qua cdc ndi dung trong chuong trinh da duoc DPai hoi
thong qua.

2. Moi quyét dinh ctia Dai hoi s& dugc théng qua khi co it nhat 51% tong sd ¢b phan co quyén
biéu quyét cua cic ¢ dong, dai dién c6 dong du hop chép thuan trir cac van dé truong hop
quy dinh tai Khoan 2 ciia Didu 20 ctia Diéu 1& Cong ty.

3. Tét ca céc ndi dung tai Dai hoi phai duogc thu ky Dai hdi ghi vao bién ban Dai hoi. Bién ban

Pai hoi va Nghi quyét ctia Dai hoi dong cb dong duge doc va thong qua trude khi bé mac Dai
héi va dugce luu giir theo quy dinh.

CHUONG 1V
Diéu 9. Trwong hop to chive hop khéng thanh
1. Truomg hop khong co da sb lwong dai biéu can thiét trong vong ba muoi phut ké tir thoi diém

4n dinh khai mac dai hoi, dai hoi phai duoc tridu tap lai trong vong ba muoi (30) ngay ké tir
ngay du dinh td chirc Dai hoi c'léng ) dong lan thr nhit. Dai hoi d611g cd dong triéu tap lai
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chi duoc tién hanh khi c6 thanh vién tham du 1a céc ¢ dong va nhitng dai dién dugc uy
quyén du hop dai dién cho it nhat 51% c6 phan c6 quyén biéu quyét.

2. Truong hop dai hoi lan thir hai khéng duge tién hanh do khéng c6 du s dai biéu can thiét
trong 'vong ba muoi phut ké tir thoi diém 4an dinh khai mac dai hoi, Dai hoi déng ) dong lan
thir ba ¢6 thé duoc triéu tap trong vong hai muoi (20) ngay ké tir ngay du dinh tién hanh dai
hoi 14n hai va trong truomg hop nay dai hdi duge tién hanh khong phu thude vao sé luong cd
dong hay dai dién uy quyén tham du va duge coi 1a hop 1é va c6 quyén quyét dinh tit ca cac
van dé ma Dai hoi dong ¢6 dong 1an thir nhit c6 thé phé chuan.

CHUONG V
PIEU KHOAN THI HANH
Diéu 10. DPiéu khoin thi hanh

Quy ché nay gé)m 05 Chuong 10 Diéu, ¢6 hiéu luc ngay sau khi dugce thong qua tai cude hop Pai
héi ddng c¢6 dong ndm 2020 cua Céng ty Co phan Bao bi nhwa Tan Tién ngay 10 thang 04 nim
2020.
TM. BAN TO CHU'C
CHU TICH HOI PONG QUAN TRI
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Tp. HCM, ngay 10 thing 04 nam 2020
BAO CAO CUA HOI BONG QUAN TRI
VE TINH HINH SAN XUAT KINH DOANH NAM 2019

Téng két nam 2019 nén kinh t& Viét Nam tang trudng 7,02%, thap hon 2018 (7.10%) mét it tuy
nhién t6c dd vin cao hon trong giai doan 2012-2017.

Nam 2019, nam thir 4 dudi su quan Iy cua Tap doan Dongwon System, Cong ty da tao thém sy
tin twong va khéng dinh thuong hiéu cua minh trén thi trudmg, dac biét 1a khach hang da phan
héi tich cuc vé chét lwong va dich vu ciing nhu méi trudmg san xudt da thay doi dang ké. Ngoai
ra, Tan Tién ciing dbi mat v6i sur canh tranh cia cac déi thi cd vén diu tr cua nude ngoai da
va dang mo rong san xuat & thi twomg Viét Nam nhu Batico (SCG Thai Lan) - Huhtamaki
(Phan Lan), DNP (Nhét) — Saigon Trapaco (Meiwa - Nhat Ban) - Ngaimee (Malaysia),
Accredo — USA, céc doi thi trong nude ciing dau tw mo rong va gia nguyén lidu lién tuc tang
nhung vi su canh tranh gi4 tang rat it, cong ty da ddy manh viéc phat trién kinh doanh dé gitr va
tang trudng thi trudmg trong nude va xudt khiu. Ngoai ra, Cong ty lién tuc cai thién va nang
cap dau tur thiét bj ho tro kiém soét chit lwong, néng cao vai trd ¥ thirc trach nhidm ngudi van
hanh, td chic san xudt hop 1y ¢6 hiéu qua, xdy dung chién luoc dir trif nguyén vét liéu chinh
pht hop véi timg giai doan san xuat kinh doanh, ting nang suét lao dong, kiém soat tét cic chi
phi ban hang, quan ly doanh nghiép, chi phi tai chinh, diy manh phat trién khach hang. .

Do d6 két qua san xudt kinh doanh nam 2019 da co doanh thu ting trudng 3,5% so vdi 2018 va
lgi nhudn sau thué nam 2019 tang 136,8% so vei 2018,

STT Nganh hang chu lwc Doanh thu 2019 (ty) Ty 1é
1 Chém soc ca nhan & gia dinh 685 39%
2 Thuc pham 695 39%
3 Caphé 157 9%
4 Nong nghiép 31 2%
3  Khac 195 11%
Tong cing 1.763 100%

DANH MUC SAN PHAM 2019

Cham sdec ca nhan & gia dinh

Thige pham

Caphé
i i Nong nghiép
' w Khac
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1. Mot sb chi tidu tai chinh

STT

1

2

3

4

STT

Chi tiéu
A ) a9
Tong gia tri tai san

Doanh thu thuan

Lot nhuan tir hoat dong
lkinh doanh

Lo1 nhuan khac
Lot nhuén truée thué
Lot nhuén sau thué

Ty 1é tra ¢b tire
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Nam 2019

1.348.780.434.199

1.763.522.792.540

145.365.719.216
(3.571.613.239)
141.794.105.977
111.806.023.775

5%

CAC CHI SO TAI CHINH

Ty sudt LN gop trén doanh thu (Gross Profit Margin)

Ty suét loi nhudn KD chinh trén DT (Operating Margin)

Ty suét LN trude thué, 13, KH trén DT (EBITDA Margin)

Ty sudt LN trueée thué trén DT (Pre-tax Margin)

Ty suét lgi nhudn rong trén DT (Net Margin ratio)

Ty 18 thué TNDN (Effective CIT Rate)

Ty 1é CP Ban hang trén DT (Selling Expenses/Sales)

Ty 1é CP QL DN trén DT (Admin Expenses/Sales)

A A P A - 4
2. Dau twr vé co s6 ha tang, niing hre sin xuat

Niam 2018

1.247.892.200.724

1.704.119.240.129

62.915.431.473
(2.873.721.898)
60.041.709.575
47.219.029.679

5%

2019

12,87%
8,24%
10,77%
8,04%
6,34%
20,00%
2,86%

2,51%

% ting giam
8,1%
3,5%
131,0%
24 3%
136,2%

136,8%

2018
8,06%
3,69%
5,98%
3,52%
2,77%

20,00%
2,63%

2,52%

Trong nam 2019, Céng ty da thyc hién cac dy an dau tu theo ké hoach cho viéc niang cao nang
lwe san xuat, giam chi phi hao trong sin xudt, nang cao chat luong sin pham. Cac may moc,
thiét bi m&i dau tir da dua vao van hanh va khai thac 5t gép phan tang nang hrc san xudt va
chat lrong san pham cua cdng ty, dap ing dugc nhu ciu ngay cang ting ca vé sé luong va chét
luong cua khach hang.

Nam 2019, Cong ty tién hanh dau tr cac trang thiét bi cu thé nhu sau:

fi 2 2 0o
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Pon vi tinh: dong

STT Tén dir an Tong mirc diu tw thye hién
1 Nha cira, vat kién tric 0
2 May moc thiét bi 11.114.793.350
3 Phuong tién vén tai, thiét bi truyén dan 752.982.600
4 Thiét bi, dung cu quan Iy, cac dau tu khac 568.457.000
5 Taisan co dinh v6 hinh 385.565.200
Tong cong 12.821.798.150

3. Cdng tic quin ly

Vi cac kho khan chung ciia nén kinh té dat nwdce, ciia nganh san xudt bao bi va ciing nhur kho
khén cia céc khach hang true tiép, Tan Tién gap rat nhiéu kho khan trong san xudét kinh doanh
nhung nhin chung tinh hinh co ban d3 dugce cai thién dang ké so véi nam 2018. Trong nam
2019, Cong ty tiép tuc duy tri viée cung cip cho cic khach hang 16n cua Tan Tién nhu:
Unilever VN, Ajinomoto, Vedan, Miwon, Acecook, Trung Nguyén, Kinh do, Bayer Vietnam,
Vinamilk... Tuy nhién do anh hudng cia nén kinh té 1én tryc tiép cac khach hang cua Tan Tién
lam cho san lugng dat hang cia cac khach hang khéng dap tmg ky vong ma Tan Tién dat ra.
Bén canh d6 la sy phat trién nhanh chong cia hé thong siéu thi ban buén, ban 1& nudc ngoai
lam anh hudng tryc tiép dén hoat dong va san luong cua chinh khéch hang cia Tan Tién vo
hinh chung anh huréng dén san lugng cia Cong ty.

Ngoai ra Cong ty tiép tuc duy tri cic cong cu quan 1y nhu TPM, Balance Score Card, chuong
trinh ERP — KITE, HRM dé khai thac va giam sét chi tiét hoat dong trong toan Cong ty.

Céc cép chinh quyén trong Cong ty nhu Pang b, BCH Céng doan, Poan thanh nién ciing da t6
chitc phéi hop t6 chirc cac chwong trinh hoat déng, cac phong trao thi dua giam ty 1 phi hao
trong san xuat. .. qua tong két cac phong trao thi dua da dat duwoc nhimg két qua dang khich 1&
g6p mot phéan vao két qua dat dwoc ciia Cong ty.

4. Tinh hinh nhin sw, ddo tao va thu nhip cia ngwdi lao dong

Téng s6 lao dong ciia Cong ty dén cudi nam 2019 1a 836 ngudi, trong do:
= Trinh d dai hoc va cao dang  : 236 ngudi chiém 28,2%
« Trung cap, cong nhén ky thuat : 207 ngudi chiém 24 8%

= Tbtnghiép PTTH, ¢6 tay nghé : 393 nguoi chiém 47,0%

Dai hoc va cao dang

Trung cép, so cap, CNKT

THPT/ Céng nhan cotay nghé
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Ban Tong Giam dbc cong ty ciing rdt chi trong vidc gitr nhimg cong nhan vién co tay nghé,
duogc dao tao. Luc lugng lao dong trong cong ty duge tuyén dung thong qua: cac trudong PTTH,
cac trung tam, trudmg day nghé. cao dang, Pai hoc trong ca nude. Nguoi lao dong duoc ky hop

dong lao dong theo quy dinh cua phép ludt va luon duoc cong ty bao dam vé vat chét 1in tinh
than.

Hién nay nguon nhén lyc nhét 12 dgi ngii cong nhéa ky thuat tai Thanh phd Hd Chi Minh néi
chung va Cong ty c6 phan bao bi nhya Tan Tién ndi riéng gap rit kho khan trong viéc tuyén
dung do nhu ciu nhan sy ngay cang cao, ngudn cung khong dap tmg di cong thém sy thu hit
nguon lie tir cac Khu cong nghiép cac tinh lan cin va cac khu cong nghiép ¢ Mién Trung va
Mién Bic.

Cong tac dao tao ludn duge Coéng ty quan tim dit 1én hang dau trong chién lwoc phét trién
nham nang cao chét lwong doi ngii nhan lwe nhim tao loi thé trong qua trinh canh tranh va én
dinh chat lwong trong san xudt. Cong ty thudmng xuyén t6 chirc cac chuong trinh huén luyén dao
tao tai chd cho dai ngili cdng nhan va céc churong trinh dao tao ngén han ndng cao k¥ nang lam
viéc cho doi ngli nhan vién, can bo quan ly cép trung, can bd chu chdt cia Cong ty.

R T T |

Ngoai viéc gitt nhan luc bang chinh sach vé thu nhap va cic ché do dai ngo, Cong ty da chu
trong hon vao viéc phét trién cc ky nang, v thiic lam viéc ciia di ngii cong nhan vién va nhit
1a d6i ngii quan 1y cdp trung va cap giam sat. Doi ngii can bd cong nhan vién da duogc trang bi
céc cong cu dé quan 1y hoat dong hiéu qua, ngudi lao dong da nhan thire duoc trach nhiém cua
minh, két qua phai dat dugc khi bat déu tién hanh cong viée. Mat khac nhim tao sy an tim ciia
nguoi lao dong cdng hién cho Cong ty, Ban lanh dao Cong ty dd xay dung cac diéu kién dé
nhén chirng chi vé hé thong tiéu chuan Trach nhiém xa hoi (SA 8000) va tiéu chuin An toin
strc khoe nghé nghiép (OHSAS 18000), dy 1a 02 chimg chi co loi cho nguoi lao déng nhat 1a
tiéu chuén Trach nhiém xa hoi (SA 8000)..

Y

. 3

Trong nam qua Cong ty da cd géng trong vidc dam bao thu nhap cho ngudi lao dong nham tao
sw quan tdm cho cdng nhan vién trong viéc dong gop céng sirc vao sw 6n dinh cia Cong ty,
téng quy luong trong nam 2019 ciia Cong ty 1a 169 . thu nhép binh quin cua ngudi lao dong
khoang: 13.070.000 dong/ngudri/théang.

5. Céc hoat dong xa hoi
Kinh doanh hiéu qua dugc xac dinh 1a mét nhiém vu quan trong tuy nhién viéc dong vién tinh
than cong nhan vién chuyén tam trong cong viéc cling khong kém phan quan trong, Cong ty da
t6 chirc nhimg chwong trinh cham lo dévi séng tinh than cho cong nhan vién nhu:

* TG chirc giai bong d4 chio mimg ngay thanh lap Cong ty 20/06.

* T chirc nghi mat cho toan thé CB.CNV Cong

s T4 chirc dém hoi trang ram cho con em CB.CNV nhéan dip Tét Trung Thu.

¥ T6 chirc céc hoat ddng cho chi em phy niv nhan dip 8/3, 20/10.

«  Tham hoi dong vién dbi v6i nhimg triremg hop khoé khan,

* HJ trg con em cong nhén vién nhan dip khai giang nam hoc mai.

Trén day 1a nhimg két qua hoat dong san xuat kinh doanh ciia Céng ty ¢6 phan bao bi nhwa Tén
Tién da dat dugc trong nam 2019,
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TAN TIEN PIASTIC PACKAGING JOINT STOCK COMPANY

BAO CAO KET QUA HOAT PONG KINH DOANH
cho nam tai chinh két thiic ngay 31 thang 12 nam 2019

iofa

Sadld 0004

Bon vi tinh: VND

Ma 56 CHI TIET Ihrf_uer Nam nay Néim iriecc
minh
01 1. Doanh thu béin hing
va cung ciap dich vu 18.1 1.772.791.981.890 1.717.578.424.301
02 2.  Cac khoan giam triv doanh thu 18.1 (9.269.189.350) (13.459.184.172)
10 | 3. Doanh thu thudn vé bén hing va
cung cip dich vy 18.1 1.763.522.792.540 1.704.119.240.129
11 | 4. Gisvon hang bdn
va dich vy cung cﬁp 19 (1.536.620.212.816) | (1.566.782.560.753)
20 5. Lgi nhuin gdp vé ban hang va
cung cfip dich vy 226.902.579.724 137.336.679.376
21 6. Doanh thu hoat dfng tai chinh 18.2 19.566.435.911 15.939.110.220
22 7. Chi phi tai chinh 21 (6.380.774.678) (2.634.807.575)
23 Trong do: Chi phi ldi vay (733.047.503) (1.835.533.055)
a5 8. Chi phi ban hing 20 (50.454.324.932) (44.841.362.808)
26 9. Chi phi quan 1y deanh nghigp 20 (44.268.196.809) (42.884.187.740)
30 | 10. Lgi nhufn thuin tir hoat djng
kinh doanh 145.365.719.216 62.915.431.473
31 11. Thu nhfp khéc 92.727.274 22.953.773
32 12. Chi phi khdc 22 (3.664.340.513) (2.896.675.671)
40 13. L0 khéc (3.571.613.239) (2.873.721.898)
50 14. Téng l¢i nhujn ké todn
trude thué 141.794,105.977 60.041.709.575
51 15. Chi phi thué TNDN hién hanh 24.1 (30.986.802.680) (12.972.252.189)
52 | 16. Thu nhdp thué TNDN hodn lai 24.3 998.720.478 149.572.293
60 17. Loi nhufin sau thué TNDN 111.806.023.775 47.219.029.679
70 | 18. Lii co ban trén cé phiéu 173 8.271 3.493
71 | 19. Lai suy giam trén cd phiéu 17.3 8.271 3.493

10
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BAO CAO LUU CHUYEN TIEN TE
cho narm tai chinh két thiic ngay 31 thang 12 nam 2019
Pon vi tinh: VND

Ma sé CHI TIEU Lo Neim nay Neim trude
minh >
I. LUU CHUYEN TIEN TU
HOAT PONG KINH DOANH
01 - Téng l¢i nhudn ké todn trwse
thué 141.794.105.977 60.041.709.575
Diéu chinh cho cac khodn:
02 Khau hao va hao mén 9. 10 41.956.460.523 40.061.840.078
03 Céac khoan du phong 81.001.879 873.089.781
04 (Li) 18 chénh léch (v gia hoi dodi do
danh gia lai cac khoan muc tién té c6
géc ngoai té (27.742.265) 12.016.746
03 Lai tir hoat déng dau tu (18.335.603.743) (14.998.718.420)
06 Chi phi a1 vay 21 735.047 505 1.835.533.055
08 |- Lgi nhudin tir hoat djng kinh
doanh trwée thay ddi vén
Iuu ding 166.203.269.876 87.825.470.815
09 Giam (tdng) cac khoan phai thu 31.123.255.606 (37.459.071.736)
10 Giam (tang)hang tdn kho 45.619 326 941 (67.004.138.026)
11 (Giam) tang cac khoan phai tra (17.458.739.692) 38.707.345.649
12 Giam chi phi tra truéc 2.985.064.338 4.141.171.834
14 Tién 14 vay da tra 21 (735.047.505) (1.835 533.055)
15 Thué thu nhdp doanh nghiép
da ndp 14 (23.034.184.097) (16.194.536.846)
20 |- Luu chuyén tign thuan G
hoat djng kinh deanh 204.702.945.467 8.180.708.635
II. LUU CHUYEN TIEN TU
HOAT PONG BAU TU
21 Tién chi dé mua sim va xdy dung téi
san ¢b dinh (12.685.789.991) (151.440.163.879)
22 Tién thu do thanh Iy tai san
¢d dinh 87.272.728 159.090.908
23 Tién gin ngan hang co ky han va tién
chi mua cac cong cu no cta don vi
khéc (323.000.000.000) (193.008.537.100)
24 Thu tién gui ngén hang 163.008.537.100 321.508.537.100
27 Tién thu tir 13i tién gin 11.541.320.770 19.467.939.228
30 - Luu chuyén tién thuin siv
dung vio hoat ddng dau tw (161.048.659.393) (3.313.133.743)

11
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BAO CAO LUU CHUYEN TIEN TE (tiép theo)
cho ném tai chinh két thic ngay 31 thang 12 nam 2019

Pon vi tinh: VND

Ma 56 CHI TIEU thipe: Nam nay Naim trueée
minh
HI.LUU CHUYEN TIEN TU
HOAT DONG TAI CHINH

33 Tién vay nhén duoc 63.424.105.621 195.384.525.499
34 Tién chi trano goc vay (63.424.105.621) (195.384.525.499)
36 C6 tire di tra 17.4 (6.756.585.000) (6.756.585.000)
40 Luru chuyén tién thuin sir dung vio

hoat déng tai chinh (6.756.585.000) (6.756.585.000)
50 | Luru chuyén tién thuén trong niim 36.897.701.074 (1.889.010.108)
60 | Tién diu nim 4.280.867.613 6.162.022.302
61 | Anh huéng cia thay ddi ty gia

héi doéi quy dbi ngogi té 12.377.060 7.855.419
70 | Tién cudi nim 4 41.190.945.747 4.280.867.613
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BANG CAN POI KE TOAN
vao ngay 31 thang 12 nam 2019

Don vi tinh: VND

M 56 TAI SAN ”H.I_VEI 56 cudi nam So ddu naim
minh

100 | A. TAISAN NGAN HAN 1.016.141.177.276 783.357.578.348
110 Tién 4 J1.190.945.747 4.280.867.613
111 1. Tién 41.190.945 747 4.280.867.613
120 | II. Péu ti tai ch'mk ngin han 323.000.000.000 54.008.537. 100
123 I. Pautunim gitr dén ,

ngay ddo han ) 323.000.000.000 34.008.537.100

. l

130 | HIL Cdc khoan phai thu ngan han g 399.225.849.290 417.243.314.365
131 1. Phai thu ngan han cua |

khach hang 6 359.007.620 617 384.497.517.739
132 2. Tra trude cho ngudi ban ngin

han _ 2.431.653.162 1.024.221.989
136 3. Phai thu ngan han khac l 7 41.330.230.743 35.008.152.132
137 4.  Du phong phai thu ngan han {

khé do 6 (3.543.655.232) (3.284.577.495)
140 | 1V. Hang tén kho 8 245.511.126.531 290.952.377.614
141 1. Hang tdn kho ; 248.014.105 467 293.633.432.408
142 2. Du phong giam gia hang ton kho i (2.502.978.936) (2.681.054.794)
150 | V. Tai sin ngin han khdc : 7.213.235.708 16.870.481.656
151 1. Chi 13111' tra trudc ngan han 12 1.166.549 750 4.186.001.687
152 2. Thué GTGT duoc khau trir 14 6.031.397 640 12.319.743.730
153 3. Thué va cac khoan khac phai thu |

Nha nudc | 14 15.308.318 364.736.239
200 | B. TAISAN DAI HAN 332.639.256.923 464.534.622.376
210 | I.  Phai thu dai han 10.000.000 10.000.000
216 1. Phai thu dai han khac 10.000.000 10.000.000
220 | II. Taisin co dinh 226.120.025.544 253.724.665.917
221 1. Taisan ¢ dinh hitu hinh 9 203.839.638.523 232.340.093.129
222 Nguyén gid ' 884.922.252.652 875.415.945.955
223 Gia tri hao mon liy ke (681.082.614.129) (643.075.852.826)
227 2. Taisan cd dinh v6 hinh 10 22.280.387.021 23.384.572.788
228 Nguyén gid 35.935.668.412 35.871.229.212
229 Gia tri hao mon liiy ké (13.655.281.391) (12.486.656.424)
240 | IIL. Taisin do dang dai han 96.188.742.168 90.512.575.325
242 1. Chi phi xiy dung co ban

do dang 11 06.188.742.168 90.512.575.325
250 | IV. Dau tir tai chinh dii hon - 109.000.000.000
255 1. Diu tu nam giir dén ngay dao

han - 109.000.000.000
260 | V. Taisan dai han khidc 10.320.489.211 9.287.381.134
261 1. Chi phi trd trudic dai han 12 3.257.525.695 3.223.138.096
262 2. Tai san thué thu nhap

hodin lai 243 7.062.963 516 6.064.243.038
270 | TONG CONG TAI SAN 1.348.780.434.199 1.247.892.200.724

13
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BANG CAN POI KE TOAN (tiép theo)
vao ngay 31 thang 12 ndm 2019

Don vi tinh: VND

Ma so NGUON VON T’i:i;':;f’ 86 cudi ndam 86 ddu nam
300 | C. NQ PHAI TRA 478.248.271.638 482.407.176.938
310 | L Ne ngin han 471.078.891.638 474.459.952.863
311 1. Phai tra ngu&i ban ngn han 13 309.417.089 422 327 952.145.202
312 2. Ngudi mua fra tién trude ngin
han 959.434 859 1.020.723.655
313 3. Thué va cac khoan phai nép
Nha nuéc 14 11.601.754.619 2.238.220.501
314 4. Phai tra ngudi lao déng 31.823.698.802 27.967.310.930
315 5. Chi phi phai tra ngin han 1.061.709.388 634.123.360
319 6. Phai tra ngiin han khac 15 116.215.204.548 114.647.429.215
330 | II. N dai han 7.169.380.000 7.947.224.075
342 1. Du phong phai tra dai han 16 7.169.380.000 7.947.224.075
400 | D. VON CHU SO HUU 870.532.162.561 765.485.023.786
410 | I Vén chi sé hivu 17.1 870.532.162.561 765.485.023.786
411 1. Vén cd phin 149.999.980.000 149.999.980.000
41la - €6 phiéu pho théng co
quyén biéu quyét 149.999.980.000 149.999.980.000
412 2. Thang du vén c6 phin 154.777.960.000 154.777.960.000
415 3. €6 phiéu quy (45 918.033.800) (45.918.033.800)
418 4. Quy dau tu phat trién 177.152.251.138 177.152.251.138
421 5. Loi nhudn sau thué chua
phén phoi 434.520.005.223 329.472.866 448
421a - Loi nhudn sau thué chiea
phan phoi lity ké dén cudi
nam truéc 322.713.981.448 282.253.836.769
421b - Lgi nhudn sau thué chia
phdn phoi ndm nay 111.806.023.775 47.219.029.679
440 | TONG CONG NGUON VON

1.348.780.434.199

1.247.892.200.724
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BAO CAO CUA BAN KIEM SOAT
TAI BDAI HOI CO BONG NGAY 10/04/2020
REPORT OF THE BOARD OF SUPERVISORS
AT THE GENERAL MEETING OF THE SHAREHOLDERS ON APRIL 10, 2020

Kinh thira Quy C6 Péng
Dear Valuable Shareholders,

Ban Kiém Soat (“BKS”) xin duoc trinh bay bao cao ctia minh cho nam 2019 nhu sau:

The Board Of Supervisors (“BOS") would like to present its report for the year 2019 as
below:

1.

Thanh vién ciia Ban Kiém Soit
Members of the Board of Supervisors

Céc thanh vién BKS da duoc Dai Hoi C6 Dong Bét Thuong ngay 25/02/2016 béau ra gdm
co:

The BOS's members who have been nominated by the Exira General Meeting on 23
February 2016 include:

STT/

No Hg va tén/ Full name Vi tri/ Position
| Ong Lé Van Nhan Truéng BKS
Mr. Le Van Nhan Head of BOS
5 Ong Cho Hyonwoo Thanhvién
- Mr. Cho Hyonwoo Member
3 Ong Choi Sang Woo Thanhvién
Mr. Choi Sang Woo Member

Thi lao cho Truong BKS la 8 triéu dong/thang va cho mdi thanh vién 1a 3 triéu
dong/thang.

Remunerations for the Head of BOS is 8 million dong month and for each member of
BOS is 3 million dong/month.

Kiém tra bdo cdo tai chinh nim 2019 cia Céng ty

Verifying the 2019 financial statements of the Compuany

Béo c4o tai chinh cho nam tai chinh két thic ngay 31/12/2019 ciia Cong ty da dwoc kiém
toan bo1 Cong ty Trach nhiém Hitu han Emst & Young Viét Nam va theo do, kiém toan
vién da dwa ra y kién ch;ip nhén toan phfm. Noi dung cua bao cao tai chinh co thé dugc
tom tat nhur sau:

15
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The financial statements for the year ended on 31 December 2019 of the Company has
been audited by Ernst & Young Vietmam Limited for which, the Auditors provided
unqualified opinions. The financial reports can be briefed as below:

Tinh hinh tai chinh (Financial sitnations) i
DVT: ty Dong (Unit: billion VND)

Dién gidi (Descriptions) 31/12/2019 31/12/2018

Tai san ngén han (Current assets) 1,016 783
Tai san dai han (Long term assers) 333 465
TONG CONG TAI SAN (TOTAL ASSETS) 1,349 1,248
No phéa tra (Liabilities) 478 482
Vén chi s¢ hitu (Equity) 871 766
TONG CONG NGUON VON {340 —
(TOTAL LIABILITIES AND EQUITY) : :

Két qua hoat dong kinh doanh (Results of operations) ‘ .
PVT: ty Bong (trir khi co dién dat khac)
(Unit: billion VND (except otherwise statecl))

= ) = A
Dién gHAK (Dhexeriptions) Niam (Year) Nam (Year)

2019 2018
Doanh thu thudn (Ner Revenue) |.764 1,704
Lgi nhuan rong (Net Income) 112 47
Lii co ban trén ¢b phiéu (VND/cbphiéu) 5 5 467
Earnings per share (VND/Share) = o

Xin vui long tham khao Béo c4o tai chinh cho nam tai chinh két thic ngay 31/12/2019 cua
Cong Ty Co Phan Bao Bi Nhwa Tan Tién da dugc kiém toan dé c6 duge théng tin chi tiét

hon.

Please refer to The Audited financial statements for the year ended 31 December 2019 of
Tan Tien Plastic Packaging Joint Stock Company for more details.

Gidm sit hoat djng cia Hoi Pdng Quéin Tri va Ban Gidm Déc.

Observing the operations of Board of Management and the Executive Team

BKS da dugc thong tin diy di vé cac Bién Ban hop ctia Hoi Dong Quan Tri (“HDQT™)
trong ndm 2019. Noi dung ciia cac vin ban nay cung v&i cac nghiép vu kinh té phat sinh
duge thye hién boi Ban Giam Dbc déu phi hop véi luat phap Viét Nam, Diéu Lé Cong
ty va cic Nghi Quyét cuia cac co dong.
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BOS has been fully informed about the Meeting Minute of the Board of Management
(“BOM?") during the year 2019. The contents of these documents together with business
transactions carried out by the Executive Team were in accordance with Viet Nam's
regulations, the Company's Charter and the Shareholders’ Resolutions.

Trong nam 2019, BKS da nhén dwoc sy hd tro rat 6t cia HDQT va BGD trong viée
cung cép cac thong tin dwoc yéu ciu. HPQT va BGD ciing da bay 6 sy sin sang ling
nghe va viée thuc hién cac kién nghi cia BKS.

During 2019, the BOS has received well coordination from the BOM and the Executive
Team in providing requested information. The BOM and the Fxecutive Team has also
expressed their willingness to listen and adopt the BOS s recommendations.

Trong nam 2019, BKS khéng nhan dwge van ban nao yéu ciu tham tra di véi cac thong
tin da bao cao hay cac hoat ddng cia céc thanh vién cia HPQT hodc BGD. Tuy nhién,
BKS cung BGD da xem xét quy trinh quan Iy chi phi nguyén vat liéu san xuat cuia cong
ty. Quy trinh kiém soat dang dwgc tuan tha tdt. Mire tidu hao nguyén vat liéu thuc té so
v6i ké hoach Iity ké dén thang 8/2019 thdp hon cing ky nam 2018. Béo cdo kiém tra o
két ludn “cong ty dang hoat dong tot hon so véi nam trude.

In 2019, the BOS received no writing request for inspection for doubts on either the
reported information or the activities of the members of the BOM or the Executive Team.
However, BOS together with Executive Team reviewed the control procedures on the
consumed material costs. The procedures were well complied. The actual Year To Day
consumed material costs compared 1o budget by August 2019 was better than the same
period of 2018. The review report concluded that “The Company's operation result had
been improving compare o last year”.

4. Kétlndn (Conclusions)

HPQT va BGD da diéu hanh céc hoat dong kinh doanh ctia Céng ty véi nd luc cao nhét
va vi loi ich ciia Cong ty. Sur nd lwe cia ho ciing da duoc thé hién qua két qua kinh doanh
da dugce kiém toan nim 2019.

The BOM and Executive Team have tried their besi (o carry out all the business activities

Jor the interests of the company. Their efforts have been revealed in the audited resulls of

operations in the year 2019.

Kinh mong cac C6 Déng xem xét va thong qua cac vin dé trén.
Would the Shareholders be kind 1o review and pass these matters!
Chuc Pai Hoéi thanh cong t6t dep/ Will the General Meeting be successful!.

Trwéng BKS (Head of BOS)
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Tp. HCM, ngay 10 thding 04 nam 2020
TO TRINH BAI HOI CO PONG
V/v: Phén phéi lgi nhudn nim 2019
Kinh giri: DA HQI CO DPONG CONG TY CO PHAN BAO Bi NHU'A TAN TIEN

Cén ctr Luat Doanh nghiép da dugc Qudc hdi nude Cong hoa xa hoi chu nghia Viét Nam
thong qua ngay 26/11/2014.

Can ct Piéu 1é hoat dong ctiia Céng ty ¢ phz"m bao bi nhua Tan Tién dugc Dai hdi ¢b
dong thong qua ngay 12/04/2019.

- Can cir Luat Thué thu nhap doanh nghiép.

Can cir vao két qua kinh doanh niam 2019 da duge kiém toén boi Cong ty TNHH Ernst &
Young Viét Nam

Hoi dong Quan tri Cong ty c6 phan bao bi nhwa Tan Tién kinh trinh Pai hoi ¢d dong thudng nién
nam 2020 théng qua viéc phan phéi loi nhuan nam 2019 nhu sau:

Téng loi nhudn trude thué : 141.794.105.977 ddng
Thué TNDN phai ndp : 30.986.802.680 dong
Thué TNDN hodn lai © (998.720.478) dong
Loi nhuin sau thué con lai : 111.806.023.775 dong
- Chi tra ¢b tie (500 ddng/cd phiéu) © 6.758.885.000 dong

(Khdng bao gom co6 phiéu quy: 1.482.228 b phiéu)
- Loi nhuén dé lai chua phan phéi : 105.047.138.775 dong
Kinh trinh Pai hoi ¢ dong xem xét va théng qua.

Trén trong.

Noi nhin:

= Toan thé cb dong
- Luu P. HCNS
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Tp. HCM, ngay 10 thding 04 ndm 2020
TO TRINH
V/v: Thu lao cho Hoi dﬁng quan tri va Ban kiém soat nim 2019
Kinh giri: PAI HQI CO PONG CONG TY CO PHAN BAO Bi NHU'A TAN TIEN

Can cr Luat Doanh nghiép da dugc Quéc hoi nude Cong hoa xa hoi chu nghia Viét Nam thong qua
ngay 26/11/2014.

Hoi dong quan tri Cong ty ¢b phan bao bi nhya Tan Tién kinh trinh Dai hoi c6 dong thong qua mic
thi lao cho Hoi dong quén tri va Ban kiém soat nam 2019 nhu sau:

» Téng mic thi lao cho Hai ddng quan tri va Ban kiém soat nam 2019: 273.000.000 dong.
Kinh trinh Pai héi xem xét thong qua.

Tran trong
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Tp.HCM, ngay 10 tlmng 04 niim 2020

KE HOACH SAN XUAT KINH DOANH, PAU TU NAM 2020
CUA HOI DPONG QUAN TRI

Nam 2019 1a mét nam déng chi y cho sy tang truéng kinh té ctia Viét Nam trong bdi canh suy thodi
toan cau. Tang trudng tong san pham qudc ndi (GDP) van manh mé & mic 7,02%, cao hon muc
tiéu dat ra va cac chi s khac ciing rat dn twong bao gom toc do ting nang suat lao dong kha tot dat
gén 5,9%, lam phat va chi s6 gia tiéu dung (CPI) luén duy tri & mic thdp tr 2,7 dén 3%. Quy md
kinh té dugc mo rong, dat khoang 266,5 ty USD, binh quan dau nguoi dat 2.786 USD. Nén kinh té
2020 dugce du bao tiép tuc ting trudng véi toc dd cao nhir s ké thira dong Iwe ting truong cua
nhimg ndm trude, dac biét 1a sw dich chuyén trong nganh khai thac mé déng gop dang ké cho nén
kinh té. Ngoai ra, nhiéu nha dau tw Nhat Ban va Han Qudc ciing da chuyén dau tw tir Trung Quédc
sang cic nudc Pong Nam A giip Viét Nam hwdng loi, hinh thanh nhitng budc nhay vot dé phat
trién tir co s& ha tang sang ngudn nhan lic.

Mic du co két qua tich cue, kinh té Viét Nam vén con dé nhiéu nhiing thach thirc. Su bung phat
COVID-19 sé tac dong manh dén tang trudng trong nira ddu nam nay. chii yéu 1a do chudi cung mg
bi gian doan trong khu virc s& anh hudmg nang né dén san xudt trong nude noi chung. Cac chi tiéu
kinh té khéc, bao gdm khdi lugng hang hoa nhap khau vio Thanh phdé Ho Chi Minh nhu may moc,
thiét bi, sat, thép, va xang dau, déu giam déng k& so vGi nam trwde theo théng ké cua Hai quan
Thanh phé. Viét Nam di c6 ké hoach thyc hién muc tidu ting truéng GDP 1a 6.8% trong nam 2020
nhung véi thach thire dich bénh hién tai, muc tiéu nz‘xy kho o kha nang thue hién duge. Thiét hai ¢
thé kho wdc tinh chinh xac, nlumg 1o rang nén kinh té c6 the s& thu hep hon niva trong nh[mg thang
t6i va chiu nhiéu thiét hai hon trong béi canh thire té toan cau ciing nhur sur phat trién cua qudc gia.

Déi rigng voi Tan Tién, cing voi tinh hinh canh tranh ngay cang quyét liét, gay gat giira cac don vi
bao bi mém trong nuwée va mot s6 don vi cing nganh méi ¢ von dau tu ciia nrde ngodi xudt hién,
Céng ty da ban hang héa theo mirc gia canh tranh va kién toan co cdu to chire san xuat nham duy tri
thi phan cling nhw dam bao loi nhuén trong nam tai chinh. Ngoai ra van tiép tuc giir vimg & chirc
san xudt hop 1y ¢6 hiéu qua, c6 chién luge, dir triv nguyén vat liéu chinh pha hop voi timg giai doan
san xuét kinh doanh, dinh mirc tidu hao trong san xuat hop ly, tang nang sudt lao dong & tat ca cac
khéu san xudt, kiém soét t6t céc chi phi ban hang, quan Iy doanh nghiép, chi phi tai chinh va day
manh phat trién khach hang.

Bén canh d6 gia ddu nam 2020 dwoc du doan s& giao dong 59 — 70 USD, gia dau trong thoi gian
gan ddy da giir vimg mirc binh quén 63,82 USD/thing va gia nhya s& bién dong theo gia déu thé
gioi. Diéu nay s& anh huong trie tiép dén gid nhap khau nguyén vat liéu va anh huong dén hidu qua
hoat dong san xuat kinh doanh cia Cong ty.

Nam 2020 dugc xac dinh la nam véi nhiéu thach thirc ma Cong ty can vuot qua dé duy tri tée do
phat trién, vi thé viéc chu trong vao tang hiéu qua cia qua trinh san xuat, phat huy nang lrc néi bo
1a mot trong nhimg véan dé can quan tdm cia Cong ty. Hoi déng Quan trj théng nhat trinh Dai hoi ¢d
dong phwong hwdng ké hoach san xuét kinh doanh nam 2020 nhr sau:
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1. Kéhoach hoat ddng sin xuét kinh doanh

STT Chi tiéu Don vi tinh Ké hoach nim 2020
1 Doanh thu thun Ty déng 2.190
2 Loinhuan trude thué Ty dong 208

2. V& thi truomg

Hign nay ¢6 hon 2.000 doanh nghi&p hoat dong trong nganh nhua, trong d6 khoang 84% tap trung &
mién Nam, khu vyrc mién Bic voi khoang 14% doanh nghiép hoat dong. Do d6, canh tranh manh
nhét 1a khu vyrc phia Nam. Bao bi phirc hop vin Ia mang chiém ty trong cao nhét trong nganh nhya,
v6i ty 18 18n dén hon 35% trong nam 2019.

Theo bao cdo Tong Cuc Théng Ké Vietnam, cho thay hang tiéu dimg nhanh toc do ting trudng
doanh thu trong sdu thanh phd 1én - Ha Noi, TP H6 Chi Minh, Hai Phong, Can Tho, Nha Trang va
Da Nang - tang trd lai trong thoi gian nay, véi mire tang 1a 10%, cao nhét trong ba nam.

Hang tiéu dung nhanh tai Viét Nam duge phan thanh bay nhém nude giai khat (bao gom ca bia),
thyre pham, sita, cham séc gia dinh, chdm séc ¢a nhin va cac san pham cham soc tré so sinh va tré
nhd, va thude 14 (san pham cham soc ca nhan va gia dinh tang truong manh).

ST Nemkmlegaiiye g D e
1 Cham séc ca nhan va gia dinh 822 685 20%
2 Thuc pham (Mi an lién, banh keo...) 938 695 35%
3 Ca phé 179 157 14%
4 Thudc tha y va néng duoc 36 31 16%
5 San pham khac 215 195 10%
Tong cong 2.190 1.763 24%

3. Cong tic diu fw, phat trién ha ting

Trong chién luge phat trién san xuat kinh doanh cia Céng ty, nham dap img yéu cau vé bao bi cua
cac thi trwong muc tiéu va thi truong tiém nang Cong ty s& chu trong trong viée dau tu cac day
chuyén thiét bi c6 nang suat lao dong cao, tir dong kiém soat chdt lwong trong qua trinh san xuét,
déu tu theo hudng tur dong hoa. ..

Dimg truede xu thé phat trién va canh tranh ciia nganh san xuat bao bi hién nay 1a doi hoi ngay cang
cao vé chat lwong, thoi gian cung tmg nhanh, sin pham ngay cang phai than thién véi moi truong
trong khi do thi gia ciia san phdm phai canh tranh. Trong nam 2020, Cong ty sé tap trung dau tu cac
may moc thiét bi cé chit hrong cao dé dap img yéu cau da dang va ngay cang cao cia thi truong.
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Song song d6. trong nam 2020 Cong ty ¢d ké hoach du tw 50 ty ddng dé xay dyng nha may méi

véi dién tich khoang 3.400 m* trong khuon vién Céng ty tai KON Téan Binh, Thanh phé Hé Chi
Minh.

K& hoach diu tw niim 2020

BPaon vi tinh: Triéu dong

STT Danh muc Sé tién
1 Nha cira 52.800
2 May méc thiét bi 71237
3 Phuong tién van tai 2.527
B Khac 970
Téng cong 127.534

4. V& tai chinh

M@t trong nhimg théng tin dugc ¢d déng quan tdm 1a ké hoach kinh doanh va tai chinh cho nhimg
nam sdp td1 chinh vi vay sé tién hanh xdy dung ké hoach dai han cho 3- 5 nam t6i, ké hoach tai
chinh phai duge trinh bay mét cach bai ban, hop 1y va diy du, dic biét dbi vai nhimg dy an 1én.

Tinh hinh kinh t€ con nhiéu bién dong va dy bdo s& con nhirng kho khan trong thoi gian t6i do véy
Cong ty s& chu trong vao cc giai phap nham nang cao ty suat lgi nhudn cia von chii s hitu, Cong
ty s& tim moi cach dé khai théc hiéu qua téi da ngudn von chi so hira nhdm phat huy t6i da ty sudt
lgi nhuan trén vén, tang cuong kiém soat dy trit hang tdn kho, giam sat t6t tinh hinh cong no, chi
phi nhiim ning cao hidu qua st dung vén.

5. Vénhén sy va dao tao nhén sy

Trong nam 2020, Céng ty tiép tuc tap trung manh trong viéc xdy dymg van hoa Cong ty, nang cao
nhan thirc va tinh than trach nhiém ciia d6i ngii nhan sy, tap trung dao tao doi ngii nhan sy cap cao.
Cong ty tién hanh diéu chinh chinh sach d6i v6i ngudn nhan lyc dé phu hop véi tinh hinh nhan lyc
hién tai cia thi trudong nhan lye va tinh hinh nhén lye cua Cong ty nhu: Chinh sach dao tao, déi ngd,
chinh sach dong vién khen thwong dbi vai doi ngil nhin nhan vién ¢ nang lwe va cic chinh séch
lién quan dén viéc thu hut ngudn nhan Iuc co chat lwong cao vé phuc vu cho sw phat trién ciia Cong
ty.

Ciing trong nam nay, Cong ty s& tiép tuc thay déi nhan thirc va ap dung cac cong cu quan 1y nham
nang cao nang suit lao dong bang cac phwong thirc nhu: chii trong dao tao ngudn nhan lye, dic biét
1a doi ngil k¥ sur va cong nhan Lk thuat trong viéc tim hidu, img dung vé cac cong nghé mai.

Tang hiéu qua cong viéc cia cap quan 1y, giam sat va tang nang suat lao dong ciing 1a mot trong
nhimg bién phdp Cong ty 4p dung dé gia ting nang liwc canh tranh véi cdc doanh nghiép trong khu
vire. Song song dé la tép trung vao viéc tang hiéu qua cong viéc, tién hanh dao tao va huén luyén
nang cao nang lyc cho tt ca céc vi trf cong viée nhat 1a cong nhén tryc tiép san xuat.
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Tuy nhién, hién nay trong bbi canh kho khin chung, nhu ciu vé nhan luc rét 1om trong thi trudmg
sdn xuit bao bi nhya mém tuy nhién ngudn cung khéng du dé dap img, nhiéu cong ty méi mo da
dung chién lrgc thu nhap cao dé thu hit ngudn luc c6 kinh nghiém dan dén cic cong ty co cong
nhén c6 tay nghé bi chiy mau chit xam, trong d6 ¢6 Tan Tién.

6. M@t sb gidi phap thwe hién

Dé thyc hién chi tiéu ké hoach néu trén, Hoi dong Quan tri Cong ty chi trong tap trung thye hién 5t
cac cong viéc trong tam nhw sau:

Vao cudi nam 2019, Cong ty da thye hién dau tw hé théng phan mém quan 1y nhan sy méi
HiStaff, hién da bat dau van hanh chinh thirc vao Quy 1 nam 2020. Viéc ap dung phan mém
nhan sw méi s& gitip gia ting sy chinh xdc va kip thoi trong viée giai quyét cac ché do,
lwong thudng ciing nhu céc chinh sach khac cho ngudi lao dong. Hon niva, viée sir dung
phan mém con giiip ning cao tinh hiéu qua trong hé thong quan 1y chung cia Cong ty hién
tai.

Diéu chinh lai chién lwgc kinh doanh phi hop véi tinh hinh kinh té dya trén nhirng thé manh
va két qua dat dugc. Nam sat tinh hinh dé chi dao diéu hanh kip thai trwde nhimg thay ddi
clia thi trromg, bién dong cua tinh hinh kinh té trong nwdc va thé gidi.

Tép trung vao viéc tir dong hod, dau fir may méc ¢6 nang suat cao.

Thue hién cdc chuong trinh dao tao cu thé. sau sat dé co doi ngti cong nhan dap img yéu céu
sdn xuét, nang cao c¢é trong tim nang lwc quan ly trong timg bd phan nhét 1a chi trong vio
dao tao cho ddi ngii quan Iy cip trang va cip gidm sat.

Néng cao hiéu qua ciia cong tac nghién ciru san pham méi theo chiéu sau nham tim kiém gia
tri gia tang cla san pham, tap trung vao linh vuc kinh doanh hién c6 cua Cong ty.

Ap dung chirong trinh 58, TPM trong toan Cong ty.

Tang hiéu qua hoat dong cua cic hé thong quan ly hé théng chit luong ISO 9001, moi
truomg ISO 14000, Trach nhiém xa hai (SA 8000) va tiéu chudn An toan sirc khoe nghé
nghiép (ISO 45001), FSSC 22000

Khai thac hiéu qua t6i da ngudn von chii s hitu, ting cudmg kiém soat du trit hang t6n kho,
giam sat tot tinh hinh cong ng, chi phi... Thiét 13p danh muc déu ti phu hop, didu chinh lai
hé s6 don can no cia minh.
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Tp. HCM, ngay 10 thing 04 nam 2020
TO TRINH PAI HOI CO PONG
V/v: Ké hoach phan phdi loi nhuin nim 2020
Kinh giri: DATI HQI CO PONG CONG TY CO PHAN BAO Bi NHUA TAN TIEN

Cin cir Luat Doanh nghiép da duoc Quéc hodi nude Cong hoa xa hoi chi nghia Viét Nam
thong qua ngay 26/11/2014.

Can cit Diéu 18 hoat dong cna Coéng ty ¢6 phan bao bi nhuwa Tan Tién duge Dai hoi ¢d
dong thong qua ngay 12/04/2019.

- Can cir Luat Thué thu nhap doanh nghiép.

Hoi dong Quan tri Cong ty ¢b phan bao bi nhya Téan Tién kinh trinh Dai hoi c6 dong thuong nién
nam 2020 théng qua ké hoach phan phéi loi nhuan nam 2020 nhu sau:

Téng lgi nhuin trude thué . 208.253.000.000 dong
Thué TNDN phai nop © 41.650.000.000 ddng
Loi nhudn sau thué con lai : 166.603.000.000 ddng
- Chi tra ¢ tie (500 dong/cd phiéu) : 6.758.885.000 dong

(Khéng bao gom cd phidu quy: 1.482.228 ¢ phiéu)
- Loi nhudn chua phan phéi : 159.844.115.000 déng
Kinh trinh Dai hoi ¢ déng xem xét va thong qua.

Tran trong.
T,M*mﬁﬁilNG QUAN TR]
,’cf" (,(‘nuﬁ
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= Toan thé cd dong TAN TiEh/ :
)

- Luu P. HCNS
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Tp. HCM, ngay 10 thding 04 nam 2020
TO TRINH

V/v: Thi lao cho Hgi dong quén tri va Ban kiém soat nim 2020

Kinh giti: DA HOI CO PONG CONG TY CO PHAN BAO Bi NHUA TAN TIEN

Can cir Ludt Doanh nghiép da dugc Qudc hoi nude Cong hoa xa hoi chu nghia Viét Nam thong qua
ngay 26/11/2014.

Hoi déng quan tri Cong ty ¢b phan bao bi nhua T4n Tién kinh trinh Dai hoi ¢6 dong théng qua mirc
thu lao cho Hoi dong quan tri va Ban kiém soat nam 2020 nhu sau:

» Téng muc thi lao cho Hoi dong quan tri va Ban kiém soat nam 2020: 276.000.000 dong.
Kinh trinh Dai hoi xem xét thong qua.

Trén trong
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Tp. HCM, ngay 10 thding 04 ndm 2020
TO TRINH PAI HOI CO PONG
V/v: Lwa chon Céng ty kiém toan nam 2020
Kinh givi: DA HQI CO PONG CONG TY CO PHAN BAO BI NHU'A TAN TIEN

- Can cr Luat Doanh nghiép da duoc Qudc hdi nude Cong hoa xa hoi chi nghia Viét Nam
théng qua ngay 26/11/2014.

- Can cir Diéu 1é hoat dong cua Cong ty co phﬁn bao bi nhua Tan Tién duoc Pai hoi cd
doéng thong qua ngay 12/04/2019.

- Can cir quy dinh ctia Luat Ching khoan s6 70/2006/QH11 vé ching khoan va thi truomg
ching khoan.

Hoi dong quan tri kinh dé xudt Pai hoi dong c¢b déng théng qua viée Hoi dong quan tri s& lwa chon
cong ty kiém toan trong danh sach cac Cong ty kiém toan dwoc Uy ban ching khoan nha nuée chép
thudn dé kiém toan cho Céng ty nim 2020.

Kinh trinh DPai hoi ¢6 dong xem xét va thdng qua.

TM H@EDONG QUAN TRI

D|g|tal|y signed by Céng Ty C6 2 il
C T C Phan Bao Bi Nhya Tan Tién J .;;{',*:‘.".-m.‘?} ;{TH
on g y O DN: c=VN, st=MST:0300391040, 5{ af LrloukN )
I=L6 14-1I5-1110-1111, cum 4, il B a2l
P h B nhém CN 1I, Khu cong nghiép =,_';\ R j;‘;4
dn bado Tan Binh, Quan Tan pha, TP Ho ‘\Q\ X T\E“\/#.ﬁr
Chi Minh, 0=Céng Ty C6 Phén 4 ——""

B\I N h Ua Bao Bi Nhua Tan Tién, ou=C6 \ o
- BH,HQDT, cn=Céng Ty C8 Phan

R o Bao Bi Nhya Tan Tién, CHO JUM KUN

Ta n TI e n email=htvmai@tapack.com.vn
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